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understanding 
the disciplinary 
process.  
Mo Al Obaidi   Hesketh Henry

WEBINAR

It is never nice dealing with a disciplinary issue 
but unfortunately it can be part of business. 
It is essential that you take care to follow the 
correct procedures in order to minimise the 
risks to your business.

date.    Tuesday 6 June
time.    10.00am - 11.00am 
venue.	 At your place!

price.	 Members: $38+gst 
General industry rate: $65+gst

date.    Monday 12 June
time.    10.00am - 12.00pm
venue.	 taste, 45 Normanby Rd, Mt. Eden, Akl

price.	 Members: $48+gst 
General industry rate: $75+gst

managing & 
motivating the 
kitchen team.
Rob Baxter Villa Maria & Neil Brazier 
The Sugar Club and Bellota  

What motivates your kitchen team and how 
does your leadership impact their overall 
performance? 

Join us in this two hour leadership workshop 
where our panelists will take you through 
their top tips towards creating great 
communication, motivation and delegation 
skills, essential for great teamwork. and for a 
great kitchen team. 

date.    Monday 26 June
time.    10.00am - 12.00pm
venue.	 taste, 45 Normanby Rd, Mt. Eden, Akl

price.	 Members: $48+gst 
General industry rate: $75+gst

menu engineering 
& food costing.
Martin Harrap Indoor Dining

Creating an enticing menu is a key element 
to your business’s success but guaranteeing 
return from your dishes is one of the most 
important factors. This informative workshop 
which will help you to deliver successful 
financial results by keeping food costings and 
wastage under control. 

date.    Monday 19 June
time.    10.00am - 12.00pm
venue.	 taste, 45 Normanby Rd, Mt. Eden, Akl

price.	 Members: $48+gst 
General industry rate: $75+gst

the basics: social 
media 101.
Alex McManus  Motion Sickness

In Part 3 of our Social Media Marketing Series 
we looked at how and why social media is 
important. Alex will be using this and taking a 
look now at the practical side of social media 
– setting your brand up in an effective way 
and how to best make it work for you.

missed a webinar 
from a previous 
calendar?
You can order a recording from our  
catalogue of previous webinars by  
emailing bookings@restaurantnz.co.nz.

how to create a 
compelling brand story.
Nick Bell Salt & Pepper PR

demystifying trial periods 
and agreements.
Jodi Sharman Hesketh Henry

plan for profits.
James O’Connell The Hospitality 
Company 

emerging managers.
Krishna Botica Cafe Hanoi & Saan 


